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eeping a poultry farm profitable starts with keeping the 

birds healthy. Daily tasks like feeding and giving 

water are great times for farmers to check on how the birds 

are doing. By using their natural senses during these daily 

chores, farmers can quickly spot early signs of sickness, 

stress, or bad conditions in the coop. Successful poultry 

farmers know that healthy birds lead to better production. 

Because raising poultry takes constant care, learning to 

observe the flock closely is a very important skill. This is 

where the Five Sense Method of Evaluation helps. Instead 

of depending only on machines, farmers can use their own 

sight, hearing, touch, smell, and taste to get a complete picture of their broilers' health and 

living space. Using these five senses turns simple daily chores into a helpful checking tool. 

By paying close attention to changes in bird behavior, posture, sounds, litter condition, and 

air quality, farmers can catch and fix health problems early. Being watchful and aware of the 

coop environment helps keep the flock strong, healthy, and successful. 

Hearing 

The sounds that birds make are strong indicators of their feelings. By listening closely to 

these noises, farmers can easily understand what the birds need and how they are feeling.By 

paying attention to the pitch, volume, and rhythm of their vocalizations, you can easily read 

their mood: 

• Quiet, low, and brief notes: These are gentle, content noises used for private group 

chatter within the flock. 

• Loud, long, and high-pitched sounds: These indicate fear, danger, or distress. While 

warning calls can put the caller (usually the rooster) at risk, they are loud enough for the 

whole flock to hear, while still trying to avoid attracting predators. 

• Rising versus falling pitches: Rising pitches usually show pleasure or excitement, 

whereas falling pitches signal distress—especially in young chicks calling out for their 

mother. 

• Rapidity and irregular repetition: Fast, irregular sounds or sudden explosions of noise 

show a sense of urgency or high excitement. 

• Wavering notes and white noise: Wavering sounds indicate disturbance or distress, 

while harsh white noise is often used to warn or repel. 

These natural vocal cues are common across many animal species and help us develop an 

instinctive understanding of what our birds are trying to communicate. Beyond general 

communication, specific sounds also serve as vital health and management clues: 
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1. Chirpiness and vocal activity: The overall tone and chatter of the birds can reveal if 

they are uncomfortable, hungry, or cold. 

2. Respiratory sounds: Wheezing, gurgling, or coughing noises mean the birds might be 

suffering from a health ailment or respiratory infection. 

3. Feeder knocking noises: If you hear a sharp knocking sound when the birds peck at the 

feeders, it often means the containers are empty and need refilling. 

Sight 
Bird Respiration: If you notice birds panting, stretching their necks, or breathing with their 

mouths open, it is often a sign of heat stress or a respiratory illness. Healthy birds breathe 

quietly and evenly without noticeable effort. 

Bird Behavior: A healthy flock has a predictable daily rhythm. Normal birds spend their 

time balancing feeding, drinking, preening, and resting. Any unusual actions—such as 

huddling away in corners, constant pacing, extreme lethargy, or feather pecking—are 

warning signs that something is wrong. 

Litter Conditions: The floor bedding tells a big story about coop management. Farmers 

should regularly check the litter for excessive wetness caused by leaking water lines, spilled 

feed, or signs of parasite problems. Dry, loose litter usually means a healthy environment, 

while wet or caked litter points to poor ventilation or health issues. 

Colour of Faeces: The droppings of your birds are a direct window into their internal health. 

Checking their color can help identify hidden problems: 

• Greenish: Often points to systemic health issues, infections, or common poultry diseases. 

• Orange or Red: Usually happens when the lining of the intestines is shedding or 

producing excess mucus, which can be an indicator of intestinal stress. 

• White: Can signal kidney trouble, viral or bacterial infections, immune challenges, feed 

containing mold (mycotoxins), or the overuse of certain medications. 

Why Daily Observation Matters: When farmers combine what they see with what they 

hear, they create a complete safety net for their flock. Catching these small changes early 

allows you to adjust coop temperatures, fix water leaks, or consult a veterinarian before 

productivity drops, keeping your broiler operation healthy and profitable 

Smelling 
The smells inside a poultry coop give important clues about its environment and 

management: 

• Sour: Caused by volatile fatty acids (VFAs) when manure builds up in areas with little to 

no air movement. 

• Rotten Egg: Caused by sulfur compounds (mercaptans) released when manure breaks 

down in low-oxygen conditions. 

• Fruity or Sweet: Caused by esters that form during the breakdown of organic waste, 

especially when moisture levels are high. 

• Pungent: Caused by ammonia. While it has a sharp, irritating smell near manure, it 

usually clears out quickly because it evaporates fast. 

• Medicinal or Disinfectant: Caused by phenols, this can come from the natural 

breakdown of wood or bedding materials. 

• Dust and Spoiled Feed: Caused by moving dry feed or letting leftover feed become 

moldy and rancid in the coop. 

Touch &Taste 
Using the senses of touch and taste provides another practical way to monitor the quality of 

the coop environment and feed: 

1. Testing Water and Feed Quality: Farmers can physically check feed freshness and water 

cleanliness to ensure they meet high standards, preventing health issues before they start. 
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2. Checking Ventilation and Airflow: By feeling the movement of air, farmers can ensure 

the coop has proper ventilation, keeping temperatures comfortable and preventing harmful 

gas build-up. 

3. Examining Feed Texture: Running feed through your hands helps check its physical 

quality—ensuring the crumbs are not too dusty (which can cause respiratory irritation) and 

the pellets are not too hard for the birds to eat. 

4. Assessing Litter Moisture: Grabbing a handful of floor litter, squeezing it tightly, and 

then opening your hand is a classic test. If the litter stays in a clump, it is too wet; if it falls 

apart and flows freely, the moisture level is just right. 

Conclusion 
A successful broiler operation relies heavily on proactive management and daily attention to 

detail. By fully embracing the Five Sense Method of Evaluation, poultry farmers can turn 

routine chores into powerful, real-time diagnostic checks. Listening to flock vocalizations, 

closely watching bird behavior and droppings, monitoring distinct coop odors, and physically 

testing feed, water, and litter texture provide a complete, low-cost monitoring system. 

Ultimately, these human senses act as early-warning radar. Catching subtle shifts in health, 

environment, or nutrition before they escalate protects animal welfare, prevents disease 

outbreaks, and optimizes overall productivity. Combining careful sensory observation with 

timely action ensures that the flock remains healthy, resilient, and commercially profitable. 


