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marjeet Singh, a 46-year-old farmer from village Karimpur near Kharar in SAS Nagar 

(Mohali), Punjab, is a notable example of how innovation, determination, and 

continuous learning can transform traditional agriculture into a profitable and sustainable 

enterprise. 

Background (Before 2016: Traditional Farming Phase) 
Before 2016, Amarjeet Singh followed the conventional wheat–paddy cropping system like 

most farmers in Punjab. Although this system provided basic livelihood, it did not yield 

sufficient income due to rising input costs, declining soil fertility, and uncertain climatic 

conditions. Despite consistent hard work, his financial condition remained almost unchanged, 

which made him realize the need for improvement in his farming approach. 

Turning Point (After 2016: Beginning of Transformation) 
Around 2016, a major turning point came in his life when he attended a farmer training 

program organized by KVK and Kisan mela. This exposure changed his mindset and helped 

him understand that agriculture requires scientific knowledge, proper planning, and timely 

decision-making. After this phase, he slowly began trying his hand at growing vegetables. 

Over time, he gradually adopted the practice of growing a variety of crops instead of relying 

on just one, which helped him achieve a more stable and consistent source of income. 

 This time, he adopted a more scientific and business-oriented approach by 

maintaining records of inputs, outputs, and profits, and by analyzing market demand before 

selecting crops. He further improved his farming system by incorporating dairy farming, 

which not only added an extra source of income but also helped him make efficient use of his 

farm resources, such as using crop residues as animal feed and converting animal dung into 

manure. He further strengthened his farming system by bringing in dairy farming. This not 

only gave him an additional source of income but also allowed him to make better use of 

what he already had on the farm, like using crop residues to feed his animals and turning their 

dung into manure. In recent years, he adopted direct marketing strategies, selling his produce 

directly to consumers and local markets, which helped him secure better prices and increase 

his income. Today, he is recognized as a progressive farmer, and his farm serves as a 

demonstration site for other farmers, students, and agricultural officials. He keeps a small 

trial plot on his farm where he experiments with new crop varieties and farming techniques 

before using them on a larger scale. He also follows eco-friendly practices and uses modern 

technology to stay updated on market prices and weather conditions. Despite initial 

challenges, he remained determined and treated failures as learning opportunities. In 

conclusion, the journey of Amarjeet Singh demonstrates that agriculture can be transformed 

into a profitable and sustainable profession through innovation, scientific management, and 

continuous learning. His success story serves as an inspiration for farmers and students to 

adopt modern techniques for a better future. 
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