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Farmer Details 
Farmer Name: Jora Singh  

Age: 50 

Background and Early Struggles 
In Rupnagar district, village Kotli under Chamkaur Sahib tehsil, 

Jora Singh, a 50-year-old farmer, lived with his family on just 2 

acres of land. Like many farmers in the region, his livelihood 

depended mainly on traditional crop cultivation. Wheat and 

maize were grown season after season, but the income was never 

stable. Rising input costs, uncertain market prices, and 

dependency on weather made farming a constant struggle. 

Although he kept a few livestock animals, they were only meant 

for household consumption. Milk was used within the family, 

and dairy was never considered a source of income. Despite working hard throughout the 

year, financial security remained out of reach. Managing household expenses, education, and 

farm inputs often became challenging, pushing him to think about better opportunities. There 

were times when returns from farming barely covered the costs, making it difficult to save or 

invest for the future. 

A Shift Towards Dairy Farming 
Around 2016, Jora Singh began observing a growing demand for milk in nearby markets. 

Unlike crops that provided seasonal income, milk offered the advantage of daily earnings, 

helping farmers manage regular expenses more efficiently. This realization gradually 

changed his perspective. Instead of treating livestock as a secondary activity, he started 

giving it more attention. He improved feeding practices and began learning from nearby dairy 

farmers. He also started observing local milk collection systems and market linkages, which 

gave him a clearer understanding of how dairy could provide consistent income. These small 

but consistent efforts slowly built his confidence and encouraged him to explore dairy 

farming more seriously. 

The Turning Point: Training and Knowledge 

The real transformation came in 2018, when he attended a dairy training programme 

organized by local agricultural extension services. This exposure proved to be a turning point 

in his life. During the training, he learned scientific dairy practices such as balanced nutrition, 

proper housing, disease prevention, and hygienic milk production. More importantly, he 

understood the economic potential of dairy farming when managed systematically. The 

programme also introduced him to better planning of resources and the importance of 

maintaining quality standards in milk production. This experience shifted his approach from 

traditional thinking to a more planned and enterprise-oriented mindset. 

Fig1: Interaction with Jora 

Singh at his Dairy farm 
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Gradual Growth and Enterprise Development 
After gaining knowledge, Jora 

Singh expanded his dairy activities 

in a gradual and practical manner. 

Instead of making large investments 

at once, he focused on improving 

the productivity of existing animals 

and strengthening basic 

management practices. As milk 

yield improved, he began increasing 

the number of animals over time. 

He ensured better housing 

arrangements, proper space, and 

regular care, which contributed to 

healthier livestock. He also 

developed a routine for monitoring 

animal health and productivity, 

allowing him to take timely decisions. With consistent effort, his small dairy unit started 

generating reliable income. Over time, what began as a minor activity evolved into a 

structured and income-generating enterprise. His ability to adapt, learn from experience, and 

make steady improvements played a key role in this transformation. 

Present Status and Economic Stability 
Today, Jora Singh owns around 20 cows and produces nearly 100 kg of milk daily. He 

supplies milk to the Verka Milk Plant, which provides a dependable market and timely 

payments. This steady income has significantly improved his financial condition. He is now 

able to manage household expenses comfortably, invest in farming activities, and plan for the 

future. Compared to earlier years, his livelihood has become more stable and less dependent 

on unpredictable crop returns. He has also gained recognition among fellow farmers, who 

now look up to his model as a practical example of successful diversification. 

Integrated Farming and Sustainability 
Along with dairy farming, Jora Singh continues crop cultivation with a more strategic 

approach. He grows berseem mainly as green fodder for his animals, while wheat and maize 

are cultivated for household consumption and additional support. This integration has helped 

reduce input costs and improve overall farm efficiency. Crop residues are utilized as animal 

feed, and livestock manure is used to enrich soil fertility. Such a system has strengthened the 

sustainability of his farm while ensuring better resource utilization. It has also reduced his 

dependence on external inputs, making his farming system more resilient and economically 

viable. 

Conclusion 
The journey of Jora Singh is a clear example of how gradual change, practical learning, and 

persistence can transform a farmer’s livelihood. From struggling with uncertain crop income 

on limited land, he successfully developed a stable dairy enterprise by adopting improved 

practices and making informed decisions. His story highlights that small farmers can achieve 

economic stability by diversifying their activities and focusing on reliable income sources. 

Today, his success stands as an inspiration for others, showing that with patience, awareness, 

and the right approach, sustainable and profitable farming is achievable even with limited 

resources. 

Fig2: Dairy Farm Infrastructure 


