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ndia’s agricultural exports are a vital component of its economy, contributing significantly 

to foreign exchange earnings and rural livelihoods. With a diversified crop base, traditional 

strength in spices, rice, tea and emerging organic and value-added products, India is poised to 

expand its footprint in global agri-food markets. This article presents an in-depth analysis of 

India’s agri-export landscape, identifies growing market opportunities, discusses key 

challenges, examines government policies and initiatives including the Agriculture Export 

Policy 2018 and highlights innovative approaches to harness export potential while boosting 

farmer incomes and sustainability. 
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Introduction 
India holds a prominent position in global agricultural exports, ranked as the 8

th
 largest 

exporter by value in 2023, accounting for approximately 2.5% of total global agri trade 

(PMFIAS, 2024). Key export commodities include basmati rice, spices, tea, marine products 

and organic produce, with emerging potential in processed foods, fruits and vegetables and 

niche cereals (Dhanraj Enterprises, 2025). Demand for Indian produce continues to grow in 

traditional markets such as the Middle East, USA and Europe, while new opportunities 

emerge in Latin America, Africa and Scandinavia (Drishti IAS, 2025). The expansion is 

supported not only by India’s rich agricultural heritage but also by improvements in supply 

chain infrastructure, quality control measures and export promotion initiatives. 

India’s Agri-Export Portfolio and Market Trends 
Traditional and Emerging Commodities 

 Basmati Rice: India dominates global basmati rice exports, supplying premium markets 

with strict quality standards (APEDA, 2025). 

 Spices: India’s spices (black pepper, cardamom, turmeric) enjoy strong demand due to 

authenticity and diversity (Vigyanvarta, 2025). 

 Tea and Coffee: Premium tea and robust coffee production cater to high-value 

international markets (PMFIAS, 2024). 

 Marine and Meat Products: Increasing exports to Southeast Asia and Middle East with 

rising consumer income (IMF, 2025). 

 Emerging Products: Organic produce, millets, processed vegetables and export of 

cereals like quinoa and oats are gaining traction (Drishti IAS, 2025). 
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Export Destinations 

The Gulf Cooperation Council (GCC) countries, USA, EU and Asia constitute major markets 

with an increasing footprint in Africa and Latin America due to rising demand for health 

foods and ethnic products (ICRIER, 2025). 

Government Policies and Initiatives 

Agriculture Export Policy 2018 

The Government of India’s comprehensive Agriculture Export Policy (AEP) aims to double 

agricultural exports to $100 billion by 2022 (VisionIAS, 2024). The policy’s key elements 

include: 

 Stable trade policy regimes. 

 Promotion of value-added and organic exports. 

 Development of export clusters. 

 Strengthening quality assurance frameworks. 

 Support for farmer producer organizations (FPOs). 

 Facilitating market access and trade facilitation. 

Support Programs 

 Agri Udaan: A mentoring program for agri-tech startups to enhance innovation in 

exports (PMFIAS, 2024). 

 Market Access Initiative (MAI): Financial assistance for exporters to explore new 

markets and upgrade infrastructure (Drishti IAS, 2025). 

 Merchandise Exports from India Scheme (MEIS): Export incentives for selected agri 

products (PMFIAS, 2024). 

Infrastructure and Supply Chain Enhancements 

Improved logistics, cold chains and warehousing are imperative for maintaining quality and 

reducing post-harvest losses. Investment in state-of-the-art pack houses, testing laboratories 

and freight corridors accelerates export readiness (NABARD, 2024). The government’s focus 

on digitizing supply chains via eNAM and blockchain enhances traceability and transparency 

(Farmonaut, 2025). 

Quality Control and Standards Compliance 

Near-global stringent regulations on pesticide residues, food safety and certification 

necessitate compliance through testing and capacity building (APEDA, 2025). Certification 

schemes such as Organic, Fair Trade and Global GAP improve product visibility and 

acceptability in premium markets (FAO, 2020). 

Challenges in Indian Agri-Exports 
1. Infrastructural Gaps: Inadequate cold storage and fragmented supply chains add to 

spoilage and costs (Expora.in, 2023). 

2. Export Restrictions: Sporadic bans on key commodities like onions risk trust with 

importers (Drishti IAS, 2025). 

3. Price Volatility: Farmers face price risks due to global market fluctuations and supply 

chain inefficiencies. 

4. Climate Risks: Weather extremes impact production consistency, affecting export 

reliability (ScienceDirect, 2024). 

Innovations and Technological Integration 
Emerging agritech solutions, including precision agriculture, near-infrared sorting and AI-

driven market analytics, help improve product quality and align production with export 

demands (Staragri, 2025). Digital platforms connect producers directly to overseas buyers, 

reducing intermediaries and enhancing margins (POV Lab, 2025). 

Case Studies 
APEDA Success: Basmati Rice and Spices: APEDA-led initiatives in Uttar Pradesh and 

Punjab enhanced traceability and branding, increasing export volumes by 20% and farmer 

incomes through better price discovery (APEDA, 2025). 
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Organic Millet Export Cluster, Karnataka: Farmer groups organized under FPOs 

integrated grading, packaging and quality certification, accessing European and American 

organic markets premium prices (Vigyan varta, 2025). 

Future Outlook and Recommendations 
 Diversification: Promote cultivation of underutilized crops like millets, exotic fruits and 

organic products. 

 Market Expansion: Focus on emerging markets in Africa, Latin America and Southeast 

Asia. 

 Policy Coherence: Stable export policies and removal of arbitrary restrictions. 

 Sustainability: IPM and certified climate-friendly agriculture to meet global consumer 

ethics. 

 Capacity Building: Training farmers in quality standards, post-harvest handling and 

export procedures. 

Conclusion 
India’s vast agricultural potential can be fully realized in global markets through focused 

diversification, improved infrastructure, policies supporting value addition and digital supply 

chain integration. Facilitating direct market access and compliance with international 

standards will increase farmers’ income, enhance export competitiveness and strengthen 

India’s position as a trusted agri-export powerhouse. 
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