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2850 rom the bustling heart of Hyderabad, young entrepreneur Swaroop Singamsetty rewrote
&% the playbook for the Indian aquaculture industry. The 32-year-old has turned a two-year-
02550 old passion into a highly specialized profitable venture, garnering him the reputation as the
& go-to expert for high-quality fish seed, reaping major contracts from both government

gwg@ agencies and private farms across Telangana and beyond. This is the story of an expert who
&% found success by focusing on the very beginning of the supply chain.

“© A Calculated Leap: Starting at 30

d . . ! . . .

The aquaculture landscape in Telangana is ripe with opportunity, but mostly dominated by
traditional methods. Swaroop Singam Shetty, a resident of Hyderabad, recognized this gap.
When most his age were climbing the ladders of various corporations, 30-year-old Swaroop
took a calculated leap into fisheries. It was a pivot not based on sudden impulse, but on
meticulous research into the critical bottleneck of the industry-quality seed supply.

"The biggest challenge for any farmer is not rearing the fish, but getting strong,
genetically robust fingerlings that guarantee a healthy harvest,” Swaroop says from his
hatchery complex on the outskirts of the city. "I realized if | could solve the problem of
quality at the source—that is, the hatchery—I could create immense value and stability for
the whole chain.”
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His initial two years have been replete with intense learning and scaling up with an
el unending commitment to the science of reproduction. In contrast to general fisheries, which
kLY are focused merely on growth and harvest, Swaroop chose the path of a specialized breeder.
L He invested heavily in modern infrastructure and, more importantly, in knowledge, quickly
@gﬁgﬁ mastering the complex art of induced breeding, fry maintenance, and prevention from disease
% at early life stages.
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ZO The Art and Science of Breeding Mastery

What sets Swaroop apart is that he is singularly focused on genetic quality and hatchery [fri)@
> efficiency. He doesn't just produce fish seed; he engineers it for success. He specializes in &%

commercially important species like Indian Major Carps (Catla, Rohu, Mrigal) and high- :
demand varieties like Tilapia, ensuring his broodstock are selectively bred for fast growth
rate and high disease resistance.

In recognition, Swaroop has become known locally as the "Seed Maestro" because his &%
fertilization and survival rates are invariably very high, far exceeding industry averages. :
This stems from his precision in managing environmental factors:

The induction in his experiments is done using pituitary extract or synthetic
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" hormones, and the dosages are exact, assuring high yields of fertilized eggs after spawning. 2ae°
Qs Water Quality Control: Advanced filtration and aeration in the hatchery maintain

“ﬁ%” parameters such as dissolved oxygen and pH within their optimal ranges, a non-negotiable

90 factor for delicate fry.
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Nursery Management: He has separate nursery ponds for raising the hatchling fish (fry) into
vigorous fingerlings before he transports them. This controlled environment minimizes stress
and maximizes survival, giving his clients a significant head start.

"The first few weeks of a fish's life are the most vulnerable,” Swaroop says. "By
providing the best possible start, we're essentially de-risking the farming operation for the
customer. They pay a premium, but they get a guarantee of quality and yield."

High-Volume Contracts: Government and Private Partnerships

Swaroop's focus on quality quickly transformed into a strong, reliable business model
oriented toward large-scale contractual supply. In a span of just 24 months, the hatchery,
Shetty Aqua Seeds, has become a preferred supplier for public and private aquaculture
programs.

Public Sector Reliance

The Telangana government, with a number of welfare programs to increase the incomes of
fishing communities and revive water bodies, needs huge quantities of fingerlings for
stocking reservoirs and village tanks. Swaroop's assured delivery of quality seeds--with
certification for species purity and health--has made him a key contractor with the
government.

These contracts give Swaroop enormous scale and financial stability. He organizes the
logistics of distributing millions of fish seeds, often using specialized vehicles and
oxygenated containers, to stocking points hundreds of kilometers away. His professional
approach, transparent processes, and adherence to strict deadlines have earned him a
reputation with state agencies.

The Private Farming Network

Simultaneously, his private client base, consisting of commercial fish farms, large
cooperatives, and corporate aquaculture ventures, is also growing very fast. These private
clients prize his genetically better seed, knowing this will directly raise profits with shorter
culture cycles. They depend on Swaroop for not only supply but also professional
consultancy on stocking densities and pre-stocking management.

"We don't just deliver the seed; we offer an end-to-end assurance,” he says. "If a private
farmer is stocking a 10-acre pond, they need certainty. Our seed provides that certainty."

Vision: From Seed Maestro to Industry Leader

At 32, Swaroop Singam Shetty is a dynamic face of modern agri-entrepreneurship. He took a
basic necessity-fish seed-and turned it into a high-value, technology-driven commodity. His
success is a testimonial to the fact that specialisation and quality control can pave the fastest
route to growth even in traditional sectors. His future plans include expanding his breeding
program to include advanced genomic selection techniques, thereby being able to breed
specific strains of fish suited to the challenges of the local climates. He also intends to
formalize a training program to mentor the next generation of hatchery specialists. Swaroop's
case over the last two years indeed demonstrates that even a sudden foray into an established
field could lead to industry leadership, provided the entrepreneur focuses on uncompromising
quality. From his base in Hyderabad, he is not just supplying the market; he is laying the
foundation, one genetically superior fish seed at a time, for a robust and sustainable future of
Telangana's blue revolution.
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