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. Farmer Details
%o Name: Jaspal Singh
Father's Name: Jasvinder Singh

&j{’ In the fertile lands of Doomcherri village, Punjab, lives Jaspal Singh, a determined
Qe 36-year-old farmer. Son of Kuldeep Singh, Jaspal grew up in a family of six members. Along
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2 with his parents, wife, and two brothers - Jaspreet and Mandeep, he represents a new
%0 generation of farming households where agriculture is not just survival but afoundation for
;L; entrepreneurship. From an early age, Jaspal developed a passion for farming and leadership,
%0 while his two brothers shared responsibilities on the field and in market linkages. Together,
@2@ they decided to turn their family farm into a well-diversified business.

i
e The Beginning with 5 Hectares
ELy Initially, Jaspal Singh began cultivating sugarcane on 5 acre of land inherited from his father.
X Though sugarcane farming provided steady returns, it was not free from challenges—rising
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5 input costs, fluctuating sugar prices, and limited bargaining power with traders. Instead of
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.=, Expansion and Growth

Ak With profits from the early years, Jaspal Singh and his brothers purchased 5 more hectares,
g}f@ doubling their holding to 10 acre . This expansion boosted sugarcane production and gave
&% them confidence to move beyond cultivation into processing and by-product ventures. The
&“O@ land was jointly managed, but responsibilities were clearly divided: one brother oversaw
i operations on theoriginal 5 hectares, while the other supported Jaspal in scaling the new 5
% hectares and building connections with processing factories.

Venturing into By-Products and Processing

branding.
- Molasses Supply: Managed by the younger brother, with tie-ups to distilleries.
- Bagasse Utilization: Overseen by the elder brother, who linked with paper and packaging
industries.
E :g_@ - Bio-Composting: A shared initiative where residue was converted into organic manure,
Ei sold locally and used in their own fields.
e Through this distribution of roles, the family ensured that each member contributed to the
275 business’s success.
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relying only on traditional practices, the threebrothers worked together: Jaspal focused on
farm planning and adoption of newtechnology, the elder brother took care of irrigation, soil
management, and cropmonitoring, while the younger brother managed marketing and sales of

To secure higher income, the Singh brothers turned toward sugarcane-based enterprises:
- Jaggery (Gur) Production: Supervised by Jaspal, who ensured quality control and market
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Diversification into Other Crops

Understanding the risks of monocropping, the Singh brothers diversified part of their land
into:

- Wheat and Paddy — for food security and local market sales.

- Vegetables — ensuring regular cash flow.

- Fodder Crops — sustaining livestock and reducing expenses.

This multi-crop system ensured year-round productivity and income stability.

Impact and Success

From a small 5-hectare farm, the Singh family has now become a progressive agripreneurial
household managing 10 hectares and supplying multiple industries. Their success has:

- Generated jobs for several local villagers.

- Created awareness about sustainable sugarcane farming.

- Encouraged nearby farmers to adopt by-product processing instead of selling only raw cane.

Future Vision

The Singh brothers envision further growth by:

- Establishing a branded jaggery and packaged sugarcane juice factory.

- Expanding into ethanol production from molasses.

- Setting up a farmer-producer company with other growers in Doomcherri.
- Strengthening ties with industries to secure long-term contracts.

Conclusion

The story of Jaspal Singh and his brothers proves how unity, vision, and diversification can
transform a family farm into a thriving enterprise. With each brother managing a vital role—
from production to marketing—they have not only ensured financial success for their family
of six but also set a benchmark for agripreneurship in Punjab. Their journey from 5 hectares
to 10 hectares and beyond shows that farming, when integrated with innovation and
teamwork, can become a multi-crore business model and a source of rural empowerment.
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