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awinder Singh, a 35-year-old farmer based in Mohali, India, is redefining the boundaries 

of farming on his 26-acre farm. A graduate, Singh has successfully transitioned beyond 

the conventional rice-wheat cycle by implementing a multi-crop system that harnesses 

modern technology and precise inputs. This holistic approach has transformed his farm into a 

paragon of resilience and profitability. Singh’s success is not attributable to a single 

innovative strategy, but rather to a comprehensive plan that safeguards his farm’s financial 

stability, ensures the well-being of his family, and ensures the long-term sustainability of his 

land. 

The Power of Diversification: A Strategic 26-Acre Plan 
While many farmers are locked into two crops, Dawinder 

strategically allocates his 26 acres across five different 

crops, spreading his risk and maximizing his income 

throughout the year. His land-use plan is a masterclass in 

crop rotation and resource management: 

 Sugarcane (2 Acres): A long-duration, high-value cash 

crop that provides stable, contracted income from the 

local sugar mill. 

 Rice (20 Acres): The primary Kharif (summer) crop, a 

regional staple ensuring high yield and market access. 

 Maize (4 Acres): It is not just a food crop but also a fodder, industrial raw material and 

source of corn. 

 Wheat (20 Acres): The main Rabi (winter) crop, following the rice harvest and forming 

the backbone of his food grain production. 

 Potato (2 Acres): A specialized, high-return Rabi cash crop that diversifies his market 

offerings. 

 Mustard (2 Acres): An oilseed Rabi crop that requires different inputs and provides 

another distinct source of income. 

This intelligent allocation ensures that at no point is his entire farm dependent on the success 

of a single crop, creating a robust and financially secure enterprise. 

Dawinder Singh's Annual Cropping Plan Flowchart 

Here is a simple flowchart illustrating how he manages his 26-acre farm across the two main 

seasons. 

Annual Land Use (Constant) 
 Sugarcane (2 Acres) - Occupies this land for the full year. 

Kharif Season Plan (Monsoon Crops on 24 Acres) 

Total Farm Area (26 Acres) 
 -> Rice is sown on 20 Acres 

 -> Maize is sown on 4 Acres 
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Rabi Season Plan (Winter Crops on 24 Acres) 

After Kharif Harvest: 

 From the 20 Acres of Rice Land: 

 -> Followed by Wheat on all 20 Acres 

 From the 4 Acres of Maize Land: 

 -> Followed by Potato on 2 Acres 

 -> Followed by Mustard on 2 Acres 

Dawinder Singh's Crop Income Breakdown 

Crop Name Sowing Month(s) Total Quantity Produced Income (₹) 

Rice (Kharif) Jun - Jul 560 Quintals ~ ₹1,288,000 

Maize (Kharif) May - Jun 100 Quintals ~ ₹222,500 

Wheat (Rabi) Nov - Dec 400 Quintals ~ ₹9,60,000 

Sugarcane (Annual) Feb - Mar 640 Quintals ~ ₹2,43,200 

Potato (Rabi) Sep - Oct 220 Quintals ~ ₹2,22,200 

Mustard (Rabi) Oct - Nov 18 Quintals ~ ₹1,16,100 

Technology & Financial Understanding: The Super Seeder Advantage 

Dawinder recognizes that contemporary farming necessitates the utilization of advanced 

machinery and judicious financial strategies. He proudly owns a subsidized Super Seeder, a 

pivotal technological advancement that distinguishes his operations. 

 Method: This machine allows him to sow wheat directly into the residue of the previous 

rice crop without needing to burn the stubble. 

 Impact: This practice not only saves him enormous time and labor but also improves soil 

health by incorporating organic matter back into the field. His proactive approach to 

securing a government subsidy for this machine, coupled with his use of the Kisan 

Credit Card (KCC) to manage operational costs, showcases his sharp business acumen. 

Precision Input Management: Blending Organic and Scientific 
Dawinder's approach to crop nutrition and protection is balanced 

and intelligent. 

 Soil Health: He builds his soil's foundation with organic inputs 

like Vermicompost and Farm Yard Manure (FYM). 

 Targeted Protection: He doesn't shy away from modern science 

for pest control. He uses specific, effective chemicals like 

Coragen to manage caterpillar infestations in crops like 

sugarcane, ensuring minimal loss. This targeted approach is 

more efficient and environmentally conscious than broad, 

untargeted spraying.  

Securing the Future: A Holistic Vision 

Dawinder Singh’s comprehensive understanding of farming extends beyond his farm’s 

boundaries. He recognizes that the most significant threat to a farming family lies in 

unforeseen health emergencies. By ensuring his family’s coverage under the Ayushman 

Bharat health insurance scheme, he has established a crucial safety net, safeguarding his 

farm’s hard-earned profits from potential financial ruin caused by medical expenses. This 

holistic risk management approach, encompassing both farm-related and household concerns, 

is the defining characteristic of his sustainable model. Dawinder Singh’s innovative approach 

combines a sophisticated multi-crop business model with advanced machinery, precise 

inputs, and a keen awareness of government support systems. This synergy has enabled him 

to establish a farming enterprise that not only achieves immediate success but is also poised 

for long-term growth and prosperity. 

Message from Dawinder singh 

"खेती को केवल परंपरा नहीं, एक व्यापार की तरह देखें।  
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नई तकनीक और सरकारी योजनाओ ंका लाभ उठाए,ं यही तरक्की का रास्ता है।" 


