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ach year, millions of tons of flower waste-discarded from religious places, weddings, 

temples, and markets-end up in landfills or rivers. While flowers symbolize purity, 

beauty, and devotion, their improper disposal causes pollution, unpleasant odors, water 

contamination, and methane emissions. However, a growing number of sustainability-driven 

startups and research innovators are unlocking the hidden value of floral waste, transforming 

it into agarbattis (incense sticks), vermicompost, natural dyes, essential oils, and more 

(Bennurmath et al., 2021) 

Floral Waste to Agarbattis (Incense Sticks) 

Scientific Process: 

 Cleaning & Drying: Petals (mainly marigold, rose, lotus) are sun or oven-dried to reduce 

moisture and microbes. 

 Grinding & Mixing: Dried petals are powdered and mixed with natural binders (like guar 

gum). 

 Shaping & Drying: The paste is extruded into sticks and dried naturally. 

 Fragrance Addition: Essential oils are added, or original floral scents are retained (Kumar 

et al., 2020). 

Benefits: 

 Reduces organic waste in landfills 

 Offers livelihood to women and rural artisans 

 Creates a value-added product with spiritual relevance 

Leading Startups: 

� Phool.co (Uttar Pradesh, India): Pioneers in converting temple flower waste into eco-

friendly incense sticks and cones. Also produces vegan leather from floral fiber (Fleather). 

� HelpUsGreen (Kanpur, India): Collects over 8 tons of floral waste daily, repurposing it 

into incense, cones, compost, and bio-leathers. 

� HolyWaste (Hyderabad, India): Focuses on sustainable incense and decor products made 

from religious floral offerings. 

Vermicomposting of Floral Waste (Dutta and Kumar, 2022) 
Composting Dynamics: 

 Substrate Mixing: Floral waste mixed with cow dung, leaves, or kitchen scraps to balance 

C:N ratio (~25–30:1). 

 Inoculation: Earthworms like Eisenia fetida are introduced to digest the organic material. 

 Curing Time: Composting completes in 30–45 days under aerobic, moist conditions. 

Output: 

 High-quality vermicompost rich in nutrients like N, P, K, and organic matter 

 Suitable for organic farming, terrace gardening, and soil remediation 
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Notable Startup: 

� GreenSole (while primarily known for upcycling footwear, it partners with floral 

composting units for eco-materials) 

� Econiture (partners with temple networks to divert flowers to composting or biomass units) 

Extraction of Natural Dyes from Floral Waste (Devi et al., 2022) 
Chemistry Behind It: 

 Pigments in flowers include: 

 Anthocyanins (blue/purple – hibiscus, rose) 

 Carotenoids (orange/yellow – marigold, calendula) 

 Flavonoids and Tannins (light yellow to brown) 

Extraction Method: 

 Solvent Extraction: Using ethanol or acidified water under controlled temperature (40–

60°C) 

 Filtration & Concentration: Solvent evaporated to yield a concentrated dye extract 

 Fixation: Fabric dyed with help of mordants (alum, iron, citric acid) 

Applications: 

 Textile printing 

 Cosmetic coloring agents 

 Organic inks and paper dyes 

Startups & Innovators: 

� Kamal Kisan (India): Working with natural dyes for sustainable fashion using discarded 

marigold and turmeric flowers 

� ColorAshram (India): Developing scalable methods to use plant-based dyes in textile 

production 

� RangSutra (India): A social enterprise that collaborates with artisans and uses organic dyes 

from flowers and plants 

Other Emerging Applications (Chauhan et al., 2024) 
a. Essential Oil Extraction 

Flowers like jasmine, rose, and tuberose contain volatile oils. 

Extracted via steam distillation or solvent extraction. 

Used in perfumes, soaps, and aromatherapy. 

b. Bioenzyme & Organic Cleaners 

Floral waste + jaggery + citrus peels → fermented for 30–90 days 

Resulting bioenzymes are used as natural cleaners and deodorants. 

c. Handmade Paper & Packaging 

Cellulose-rich flower stems and petals are processed into eco-friendly paper. 

Can replace plastic wraps and religious packaging. 

Challenges & Considerations 
 Contamination: Flowers may carry pesticides or pathogens; pre-processing needed. 

 Collection Logistics: Requires systematic sourcing from temples, events, and vendors. 

 Storage & Seasonality: Fresh waste spoils quickly; needs drying or processing 

infrastructure. 

 Regulatory Compliance: Especially for dyes and incense products entering the health or 

export markets. 

Conclusion 
With the right blend of science, social innovation, and entrepreneurship, floral waste can be 

transformed from a polluting byproduct into a high-value circular economy resource. By 

supporting these initiatives, individuals, institutions, and governments can reduce 

environmental burden while generating livelihoods and promoting sustainability. 
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